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A Message from The Chair

Along with the Board of Development Perspectives | am delighted to
present this 2020 Annual Report. This time last year we were just over
two months into the Covid-19 lockdown, little did we know that
twelve months on we would still be living in its grasp. It is an often
heard remark on zoom and other virtual calls these days that new
colleagues to an organisation have never been met in person or
indeed, have never even been in the office. Such is the reality of work
in 2020. It is a testament therefore to Bobby McCormack and the
whole Development Perspectives team that they have continued to
deliver, despite the challenges, such a high quality programme in a
creative and dynamic fashion.

The heart of Development Perspectives work is equality, justice and
sustainability, the goal is to have an informed, active and inclusive
citizenry that is tackling the root causes of poverty, inequality and
climate change. The infographic on page eight depicts the level and
depth of work in achieving these over the past year. With over 23,000
people reached on-line, over 2,700 attending virtual workshops and
events and 26 resources created, all point to a highly successful year.
As Chair | am of course delighted to see these achievements, along
with the financial sustainability of the organisation as evidenced by
the 67% increase in funding.

The continued bedding down and performance of the Saolta
programme is worthy of note not only for the outreach in terms of
numbers attending events but also for the strengthening of
partnerships and the work of the consortia group. As an lIrish Aid
strategic partner we would like to thank the Irish Aid team led by Aine
Doody for their support and encouragement during the year. As
noted in the report, we believe Saolta is now well placed to deliver
significant change in terms of the accessibility, quality and
effectiveness of Development Education in the Adult and Community
Education (ACE) sector.
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Two very successful DP programmes; Support and Integration of the Resettled
(STIRE) and the award winning SDG Challenge concluded in 2020. Working with
partners in ltaly, Croatia, Slovenia, Romania and Austria, the aim of the STIRE
programme was to foster cooperation and partnership between resettled
migrants, asylum seekers, refugees and their respective host communities in
Ireland. With the end of the SDG Challenge came the start of the SDG Schools
programme which works with teachers and students to motivate and equip them
to help meet the UN Goals by 2030.

On the Governance of DP, | am pleased to report that the organisation is on solid
footing and | would like to thank my fellow Board Members for all their time and
sage advice, attending and preparing not only for Board meetings but serving on
sub committees and being available to attend gatherings and events as well. We
will be submitting a report to the Charity regulator on the Governance code later
this year. In addition, our compliance with the Cémhlamh code for volunteer
sending agencies, full compliance with the IDEA code of good practice for
Development Education and the adoption of the Doéchas charter all signal the
importance we as an organization place on accountability, transparency and
effectiveness.

It is important too that | extend a word of gratitude to our funders, Irish Aid, the
European Commission, Trécaire and Concern Worldwide. Their support goes well
beyond the financial and we greatly appreciate the time, level of engagement and
interest they take in the work of Development Perspectives.

My hope is not only for the ongoing success of Development Perspectives but
also that this time next year we may be all together, in person, to continue our
work for equality, justice and sustainability.

M E N Michael Doorly
Chair,

Development Perspectives
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Opening remarks by the CEO

2020 was a challenging year. March 2020 saw the known world shift. There
was a palpable sense of shock in the Development Perspectives office on
the 12 of March 2020 as the Taoiseach, Leo Varadkar spoke about the
COVID -19 pandemic from Washington. The following few months saw
Development Perspectives (DP) adapt in a flexible and professional
manner, however, sadly, this period also saw loved ones of team members
pass away. The solidarity shown by the team in a physical sense in normal
times was absent and missed yet there was also a sense of accompanying
team members as they encountered personal grief. In many ways, our
individual and collective path of trials was real. As the online world
unfolded and became the norm, the team grew into new routines. The
make-up and constellation of the team changed throughout 2020 with
friends and colleagues moving on as well as new team members joining.
The fellowship continued and the alliances developed grew and

deepened.

Looking back and reflecting on the year that was 2020, I'm immensely
proud of the results that we as a team have contributed to and maybe even
more importantly the manner in which they were delivered. In extremely
trying times, the team illustrated how resilient and committed they are to
our mission whilst always holding the values we espouse close.

Knowing that gives me huge hope for the future as we continue to battle to
contribute to making our communities and world more just, equitable and
sustainable. As | sit here at my desk on a beautiful May day, | can't help but
think that the brightest days are on the horizon ready to be tasted and felt.
My hope is that the relishing of that future is experienced by as many as
possible.

The positive growth and impact of our work in 2020
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deserves to be commended. As you'll see later in this report, DP is
well on its way to achieving the goals set out in our 2019 — 2023
strategy ahead of schedule. None of this would be possible without
committed people who want to make a difference. The board, staff
team, leaders, volunteers, facilitators and participants in our events,
trainings and workshops all deserve huge credit for their
contribution.

DP is entering a period of consolidation and strengthening. A new
fundraising strategy will be agreed on later this summer, many
governance policies will have been updated and a strategy review
will have been completed. The stormy waters of the pandemic are
behind us. Progress will continue to be made.

W Coreedie

Bobby McCormack

CEO, Development Perspectives



development

ANNUAL REPORT 2020

perspectives

Introduction
"Power without love is reckless and abusive, and love without power is sentimental and anemic. Power at its best is love implementing the

demands of justice, and Justice at its best is power correcting everything that stands against love".

Martin Luther King Jr.
Love, power and justice can be a wonderful recipe|EEEEE—_——

STIRE photography workshops, November 2020, Carrickmacross, Landscape photograph by Flutura.






























