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A MESSAGE FROM THE CHAIR 

 

As we mark the end of 2023 and look forward to the future, it is with pleasure I extend my 

congratulations to Bobby and all the team, as Development Perspectives (DP) continues to work 

towards their vision “to live in an equitable, just and sustainable world” by engaging in meaningful 

projects and activities aligned with their vision.  

There have been many milestones and achievements throughout the past year. One of those include 

the recognition given to DP as one of Irelands Sustainable Development Goal Champions for 2023/2024 

selected by the Department of the Environment, Climate and Communications. DP has worked hard 

over many years promoting the UN SDGs through the flagship SDG Advocate training and other projects 

including the SDG Challenge schools and Water wise explorers and are worthy recipients of this 

accolade. 

Minister Sean Fleming spoke at the 2023 Saolta Showcase event, which was held in Portlaoise in 

November 2023. This was a wonderful occasion to meet and listen to many adult and community 

education practitioners from across Ireland, which included the 2023 cohort of SDG advocates' 

experiences. 19 advocates completed the 2023 edition with Saolta, which when added to the 2016 – 

2022 graduands from the training gives a total of 160 former SDG advocates over the past 8 years. DP 

is grateful for the ongoing support of Irish Aid for Saolta and DP and is delighted to lead the Saolta 

Consortium for the next three years (24-26). The Saolta Consortium has expanded with the addition of 

Cork Education and Training Board.  This is an important addition to the consortium and helps ensure 

complete national coverage for our efforts. 

Partnerships and collaboration are at the centre of DPs ethos, we continue to work alongside many 

organisations and have built strong partnerships with Trocáire and Concern Worldwide as well as being 

active members of IDEA, Dóchas and Coalition 2030. DP has worked with and various Higher Education 

Institutes throughout 2023 including Dublin City University, Maynooth University, Technological 

University Dublin and Dundalk Institute of Technology among many others. The growing number of 

alliances provide a host of opportunities and challenges for the busy team at DP who continue to 

successfully balance the load. 

One significant milestone for the team in 2023 was the development of a new strategy. In September, 

the team began working with Caplor Horizons to craft a strategic plan for the next five years. Workshops 

provided by Caplor facilitated the planning process, affording Bobby, the team at DP and the board a 

platform to plan for 2024-2028. This strategic plan will see DP enter its 20th year in 2026, marking a 

major achievement for the organisation. 

I would like to thank the board of trustees for their dedication and commitment over the past year. As 

I finish my term of office, I am confident that Development Perspectives has a strong strategy in place 

for the next five years charting their strategic priorities and I wish Bobby, the team and the 

boardcontinued success in the future. 

 
 

Maeve McArdle 
Chair, Development Perspectives 

May 2024 
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OPENING REMARKS BY THE CEO 

 

2023 was a very positive year for Development Perspectives (DP) as an organisation.   

Locally and nationally, DP has been acknowledged and commended for our work. Allied to the SDG 

Champion award, which Maeve referred to in her remarks, locally, DP received a Mayoral award in May 

2023 for our efforts to implement the SDGs in Drogheda, while November 2023 saw DP pick up the 

Environmental and Bio diversity award as part of the North East Business Excellence awards.  

Our local and regional reach and reputation grew as we continued to work with key stakeholders such 

as the Boyne River Trust, the Drogheda Implementation Board, EirGrid, Drogheda Cycling, Louth and 

Meath County Council and Meath Partnership to name but a few.  

The growing public awareness of what we do indicates the quality and standards of our work.  Focusing 

on good governance, risk and financial stability is an ongoing concern but it is very clear that positive 

progress in these areas has been made. 

2023 saw DP delve into the world of Horizon Europe funding for the first time with exciting research 

and innovation projects led by Dublin City University (Presilient) and the University of Latvia (Prelab).  

Both of these projects are 3-4 years in duration and offer DP the opportunity to build important 

relationships with NGOs and partners from across the world. 

In terms of income, 2023 saw the continuation of a positive trend with a yearly increase of 28%  income 

rise to 565,993 euro (28% increase on 2022) and this doesn’t take into account deferred income of 

440,000 + euro. Over the lifetime of the 2019 – 2023 strategy, DPs income has increased by 90%.  That 

positive financial trend is set to continue in 2024 with a further year on year income increase of 5%.    

Whilst DP looks forward to implementing our new strategy from 2024 – 2028, it would be remiss of us 

not to acknowledge the worrying context which we work in.  Internationally, the flames of awful conflict 

burn in Palestine and Ukraine. Multilateralism itself is under threat as people in many parts of the world 

are fleeing war and persecution. 

At home, we see worrying narratives emerging in relation to migration whilst we also see 

misinformation spreading its tentacles and influence.   

All of this context should serve as a reminder that our work is not only important but necessary and 

increasingly so. 

I would like to extend a few words of thanks to our funders.  Their investment in our efforts is 

acknowledged and valued.  DP takes our organisational obligations and responsibility seriously and 

continually do our utmost to ensure high quality work is delivered with the resources available to us.  

The funding we receive is a key part of the jigsaw but it’s not the full picture.  Any organisation that has 

ambition and standards needs a motivated, skilled and committed team in place.  The results delivered 

on in 2023 would not have been possible without the wonderful team that works in DP. 

Lastly though, I want to thank the Board of management for their contribution and leadership through 

2023.  In particular, I would like to acknowledge the contribution of our departing chairperson, Maeve 

McArdle and all of our board members for their significant contribution to our mission.  

 
 

 
 

Bobby McCormack  
CEO, Development Perspectives 
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PROGRESS  
December 2023 saw us as an organisation come to the end of our Strategy for 2019 – 2023.  DP can 

now look back at the year and strategy more generally and see what has been achieved.  The narrative 

comments made below outlines the 2023 contribution while the colour coding captures our 

achievement over the strategy period.   

 

GOAL 1: To have an informed, active and inclusive citizenry that is tackling 

the root causes of poverty, inequality and climate change. 

Eight outcomes / results are outlined as part of this goal. Positive contributions have been made to all 

eight areas. In particular, the implementation of Saolta has contributed to the realisation of four of the 

outcomes, while our work with the 2nd edition of Amplifying Voices, the Joint Migrant Integration Forum 

and Bridges have ensured that we achieved outcome number five. The SDG Information packs and the 

work of the SDG advocates all made a positive contribution to outcome four, which espouses that 50% 

of the population in Ireland is aware of the SDGs.  This track record in relation to Outcome 4 saw us as 

an organisation chosen to be an SDG Champion for 2023 – 2024 by the Department of Environment, 

Climate and Communications. DP was also presented with a Mayoral award in May 2023 in Drogheda 

for our efforts locally on the implementation of the SDGs.  

In relation to Outcome 6, DP was and continues to be active with the Drogheda stands with Palestine 

group and has made efforts to contribute our energy and expertise to this area. DP is also represented 

on the board of Dóchas (until May 24), which is the umbrella group for International Development 

NGOs and is active within the Development Education Group of Dochas.  As part of our membership of 

Coalition 2030, DP engaged with politicians locally to increase effort and focus on the implementation 

of the SDGs. 

In relation to outcome 7, Saolta initiated planning for an advanced Global Citizenship Education project 

with our colleagues in Development Education Network – Liberia (DEN-L). DP is also part of an 

aforementioned Horizon Europe funded project called “Presilient”. This will see DP host 4 PhD students 

as part of an innovative industrial doctorate for 18 months from Zambia, Brazil, Columbia and Vietnam 

respectively.   

Our work in relation to Outcome 8 saw us engage with practitioners and partners from 17 EU countries 

as well Georgia, Albania, Zambia, Brazil, Columbia, Vietnam, Laos, Thailand, Indonesia, Kazakhstan, 

Kyrgyzstan, Uzbekistan and Sri lanka through Erasmus + and Horizon Europe funded projects.    

Note – The colour coding below captures whether or not the outcome was achieved over the 

lifetime of the strategy.  Green indicates it was, Yellow indicates that progress has been made 

but the outcome hasn’t been fully achieved while red indicates that very little or any progress was 

made. 

Outcome 1 - A national (Ireland) network of adult and community education (ACE) practitioners and 

community leaders who are aware of and knowledgeable about the Sustainable Development Goals 

(SDGs) and who are taking action to contribute to their successful implementation in Ireland. 
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 Outcome 2 – High-quality Global Citizenship Education opportunities are available within the adult & 

community education sector.  

Outcome 3 - The membership of PPNs are aware of and knowledgeable about the Sustainable 

Development Goals and are taking action to contribute to their successful implementation in Ireland.  

Outcome 4 - 50% of the Irish population is aware of the SDGs (As measured by Eurobarometer)  

Outcome 5 - Migrant and host communities are engaged to deepen integration and inclusion in 

Ireland.  

Outcome 6 - Active and increased public engagement with global justice issues and of Ireland’s role in 

International development.  

Outcome 7 - Civil society partners in Tanzania, Vietnam and Liberia are delivering high-quality Global 

Citizenship Education projects in non-formal learning arenas.  

Outcome 8 - European community leaders, adult and community education practitioners and Global 

Citizenship Education practitioners are aware of and understand the root causes of poverty, inequality 

and climate change. 

 

GOAL 2: To recognize the importance and relevance of Development 

Education in contributing to a more just, equitable and sustainable world. 

This goal has seven component parts.  The implementation of Saolta ensures that outcomes one -  three 

are contributed to.  The implementation of the SDG advocate training contributed to outcome four and 

the role of transformative education.  

Our Erasmus + training, “Games for the Goals” also contributed positively to Outcome 4. 

DP organised its advocacy work in 2023 (registered on lobbying.ie) much more and began to be more 

strategic in this regard. It is fair to say that DP didn't complete much formal advocacy outside of Ireland 

(Outcome five) in 2023, however involvement if Horizon Europ and Erasmus + partnerships and projects 

has created the space for us to raise the importance and value of Global Citizenship Education.   

In terms of Outcome 6, DP received the North East Business Excellent award for Environment and 

Biodiversity, was selected as a national SDG Champion award for 2023 – 2024 by the Dept of 

Environment, Climate and Communications and was presented with a Mayoral award for our efforts on 

implementing the SDGs locally in 2023.  

Outcome 7 has not been achieved nationally, although DP has made efforts to contribute positively to 

this goal. 

Note – The colour coding below captures whether or not the outcome was achieved over the 

lifetime of the strategy.  Green indicates it was, Yellow indicates that progress has been made 

but the outcome hasn’t been fully achieved while red indicates that very little or any progress was 

made. 
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Outcome 1 – Global Citizenship Education is integrated into the fabric of adult and community 

education over the lifetime of this strategy.  

Outcome 2 - A national (Ireland) network of adult and community education practitioners/community 

leaders are delivering high-quality Global Citizenship Education projects, trainings, events or 

workshops.  

Outcome 3 - PPNs are aware of and integrate the Sustainable Development Goals and Global 

Citizenship Education into their practice and policy formation.  

Outcome 4 - The role of transformative education and especially 4.7 of the SDGs is recognised by 

Global Citizenship Education practitioners as key in bringing about a more just, equitable and 

sustainable world.  

Outcome 5 - DP is a key advocacy voice in the Global Citizenship Education and civil society sector in 

Ireland, Europe and globally.  

Outcome 6 - The impact and practice of DP is shared and disseminated with practitioners.  

Outcome 7 - 3% of Irish ODA is spent on Global Citizenship Education. 

 

GOAL 3: Organisational scale, capacity and income is increased and 

deepened. 

Outcome one of Goal 3 has been contributed to in a number of ways.  This can be clearly seen in “Stories 

of Action”, which is a compilation of former SDG advocates efforts to create projects in their 

communities.  “Stories of Action” (2020 – 2023) is now available on the DP website -   

https://developmentperspectives.ie/SDGChallenge/InformationPacks/Stories%20of%20Action%2020-

23.pdf  

DP has grown positively in 2023 in terms of reserves (Reserves of 26,223.11) at end of year. This is 

anticipated to be 32,000 – 34,000 by end of 2024.   Unrestricted revenue has also increased so outcome 

two has been positively contributed to. A fundraising strategy is in place with the training and 

facilitation element of that strategy operational. A 2nd element is a regular giving scheme, which will be 

instigated in the middle of 2024.  This stream of unrestricted revenue will continue to be added to 

throughout 2024 and beyond. 

Outcome three, Governance performance has been supported by an active, strong and experienced 

board in 2023. The Charity Regulators Governance compliance code was submitted in October 2023 

and DP was comprehensively compliant with all principles of the code. 

In terms of Outcome four, DP continues to retain a strong and experienced core team who are qualified 

and experienced. Implementation of a salary scale from Jan 23 was an important step in relation to 

good HR practice. 

Outcome five saw improvements in our performance in 2023. Financial support through Erasmus + was 

augmented by organisational funds to make more CPD opportunities available. Creative facilitation, 

swimming lessons and kayaking skills training was provided while plans were put in place for an 
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organisational wide “Training of Trainers”, “Tackling Misinformation” and “Unconscious bias” 

workshops.  

Note – The colour coding below captures whether or not the outcome was achieved over the 

lifetime of the strategy.  Green indicates it was, Yellow indicates that progress has been made 

but the outcome hasn’t been fully achieved while red indicates that very little or any progress was 

made. 

Outcome 1 - DP is an efficient and highly effective organisation, which delivers sustainable impact.  

Outcome 2 - Financial resources (Overall income. Unrestricted income and reserves) increase and 

diversify year on year over the lifetime of our strategy for 2019 - 2023.  

Outcome 3 - Governance performance is identified as very good - excellent over the lifetime of our 

strategy.  

Outcome 4 - DP continues to attract and retain skilled, motivated and empowered staff.  

Outcome 5 - Ongoing professional development opportunities are available to the DP team. 

 

GOAL 4: To work collaboratively with a diverse set of actors that share our 

vision in order to maximize reach, impact and influence. 

DP contributes actively to Dóchas, IDEA and Coalition 2030.  DP also works closely with AONTAS, Irish 

Rural Link, Concern Worldwide, Trocaire, EirGrid, Dept of Adult and Community Education in Maynooth 

University, TU Dublin, DCU, Dundalk Institute of Technology, PPNs and ETBs (Especially Cork ETB) from 

across the country and well as many NGOs as part of different projects and programmes.  Renewing 

our activity in the Erasmus + area has also increased the number of partners we work with 

internationally, while Horizon Europe projects (Presilient / PRELAB) have also presented a positive 

opportunity to grow our connections and network internationally. 

In relation to outcome two, it is clear that the organisations view is outward and global.  

As mentioned earlier, DP worked with partners in 17 EU countries as well Georgia, Albania, Zambia, 

Brazil, Columbia, Vietnam, Laos, Thailand, Indonesia, Kazakhstan, Kyrgyzstan, Uzbekistan and Sri lanka 

through Erasmus + and Horizon funded funded projects.  This is augmented by our reconnection to 

DEN-L in Liberia as part of Saolta.  

The local and regional dimension of our work was greatly strengthened in 2023 as was detailed 

previously.   

Lastly, our public engagement results, the network events and the active alumni indicate outcome 3 

has been addressed and added to throughout 2023. 

Note – The colour coding below captures whether or not the outcome was achieved over the 

lifetime of the strategy.  Green indicates it was, Yellow indicates that progress has been made 

but the outcome hasn’t been fully achieved while red indicates that very little or any progress was 

made. 
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Outcome 1 - DP is working in collaboration with platforms / networks and identified NGO’s.  

Outcome 2 - DP's view remains outward and global.  

Outcome 3 - An active and growing membership and alumni. 

 

GOAL 5: DP will maximize the impact of its work in Ireland and 

internationally through ongoing reflection, evaluation, learning and 

innovation. 

In relation to outcome one of Goal 5, our involvement in Horizon Europe-funded projects illustrates the 

quality of our innovation and research efforts. DP was invited to input into the IDEA Quality and Impact 

event in 2023 as well as their national conference showcasing our efforts on measuring impact as well 

as our creative use of participatory approaches (storytelling) in our work.  

DP can call upon an active and growing national alumni, which now resembles an ecology or community 

of practice. This ongoing development is crucial if DP is to achieve outcome 2. DP has organized guest 

speakers and design thinking inputs for the alumni that were well received.  Ongoing and critical 

engagement with this group is important. 

Our desire for continuous professional development can be seen in the investment made in 

opportunities for staff and the time allotted to presentations and sharing during staff meetings. DP has 

allocated over 16,000 euro to CPD opportunities in 2023 / 2024.  

Note – The colour coding below captures whether or not the outcome was achieved over the 

lifetime of the strategy.  Green indicates it was, Yellow indicates that progress has been made 

but the outcome hasn’t been fully achieved while red indicates that very little or any progress was 

made. 

Outcome 1 - An environment of innovation and research is cultivated within DP.  

Outcome 2 - An active network of Global Citizenship Education practitioners critically engage with 

efforts to improve our practice.  

Outcome 3 - DP engages in evidence based decision making and continuous learning and 

improvement. 
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SAOLTA 
Saolta is a Global Citizenship 

Education (GCE) strategic partnership 

for the Adult and Community 

Education (ACE) sector, which has just 

entered into a further three-year 

agreement with its primary funder, 

Irish Aid. This exciting partnership will 

run until the end of 2026. The partners 

in the consortium are; Development 

Perspectives (the lead partner), 

Aontas, Irish Rural Link, The 

Department of Adult and Community 

Education at Maynooth University, 

Concern Worldwide and Cork Education 

and Training Board (CETB). Saolta’s 

strategic goal is “Increased accessibility, Quality and Effectiveness of Global Citizenship Education within 

the Adult and Community Education Sector.”  

Amongst a number of evolutions and innovations in 2023, Saolta developed a new website and three 

new social media accounts in order to give the partnership a distinct identity. The numbers for the 

different elements are growing steadily and there is a target of 4,600 followers across platforms by the 

end of year one of the 2024 – 2026 programme.  

Also, CETB began the processes of joining the strategic partnership in 2023. They attended two steering 

group meetings, and met Saolta separately on a number of occasions in order to strengthen the 

relationship and bring the CETB representative up to speed on Saolta’s work. The development of the 

Global Compass Award was finalised in 2023 and the rollout of the award throughout Further Education 

Institutes has begun. Finally, the first iteration of the Saolta GCE Star Award was completed as part of 

the Aontas Star Awards. 

Saolta directly engaged with 673 Adult and Community Education (ACE) practitioners, and Education 

and Training Board (ETB) Further Education (FE) tutors and practitioners throughout 2023. We estimate 

that we indirectly reached over just over 15,000 individuals across the ACE sector. We continued to 

build strong relationships with key stakeholders such as Adult Education Officers, Community Education 

facilitators, Professional Development Offices, the ETB Ireland Inclusion group, the Association of Irish 

Local Government, and ITE providers, and networks across the sector.  This process has been reinforced 

by the addition of CETB to the consortium. Saolta’s training resources were downloaded 18,598 times 

in 2023 and the legacy research still has active engagement, with 982 downloads. As mentioned above, 

Saolta proudly sponsored the Aontas Star Awards GCE award which culminated in an Awards Ceremony 

with over 160 attendees to witness, amongst others, the Saolta GCE Award winner for 2023: St Vincents 

Centre, Dublin.  

Overall the Saolta team and consortium partners are operating well, and are in a strong position in 

relation to access with, and impact on the ACE and FET sector. We have good relations with 

stakeholders across the board which we continually strengthen and build on. All of the above signifies 

the strength of the programme and commitment of all involved for the future of GCE in the ACE sector. 

Saolta Showcase  – Members of the Saolta team and consortium with MC Emer O’Neill,  

keynote speaker Leo Casey and Sean Fleming, Minister of State at the Department of 

Foreign Affairs - Laois October 2023  
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SCHOOLS PROGRAMME 
 

SDG Challenge Schools  

The SDG Challenge Schools is a Global Citizenship 

Education (GCE) project which offers a unique 

opportunity for teachers and students to explore 

and engage with global issues, develop 

invaluable skills (critical-thinking, problem-

solving, systems-thinking) and to take 

meaningful action towards achieving the 

Sustainable Development Goals (SDGs).  This 

programme is funded by Irish Aid’s WorldWise 

Global Schools which is Ireland’s national Global 

Citizenship Education programme for post-

primary schools.  

In 2023, the SDG Challenge Schools, worked with 

22 schools, 40 teachers and 460 students. During 

this time, the project carried out 5 teacher trainings, 1 tutor training and 22 student workshops. 50 

additional teachers availed of the Resource Drive “GCE Tools for Teachers. Teachers gained a clear 

understanding of GCE, how to use the SDGs as a framework, and how to embed GCE into their school 

ethos. They workshops demonstrated the impact of active learning and participatory methodologies, 

through practical and theoretical examples, and how to guide and support student-led action projects. 

Students received an introductory workshop on GCE and the SDGs, followed by a workshop based on 

the theme they were most interested in.  

As a result we saw a number of SDG Action Projects come to life. In St Mac Dara’s, the students focused 

on SDG 13 Climate Action and SDG 15 Life on Land. They repurposed discarded wood from old furniture 

into raised beds for growing food and supporting pollinator friendly plants. In Blackrock College, the 

Global Citizenship Committee facilitated a Prime Time style panel discussion on the injustice of Direct 

Provision, centering the discussion on how people are profiting from the misery it on enforces on 

asylum seekers. The main SDG focused on was SDG 10 Reduced Inequalities and SDG 16 Peace, Justice 

and Strong Institutions. In St Joseph’s Secondary School, Rush, the students focused on SDG 12 

Responsible Consumption and Production. They engaged in an awareness-raising campaign on conflict 

minerals, with emphasis on Fair Phone as the only phone on the market with an ethical supply chain 

and a proposed collection of old phones to be recycled for parts and emphasis on keeping your phone 

for as long as possible.  

The project is set to continue in 2024, with six teacher trainings on offer and student workshops in 

three schools. The project will culminate with students submitting their projects via a short video to a 

panel of experts in global citizenship and sustainability to win a GCE prize for their school! We are 

looking forward to applying for a two year funding cycle which focuses more on the teacher training 

aspect and supporting school management to take a whole school approach. 

 

 

 

SDG Challenge Schools – Teacher workshop. 
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Water Wise Explorers  

Water Wise Explorers is an eight-month 

project, beginning in September 2023, which 

empowers schools within the catchment area 

of the River Boyne and River Nanny to explore 

and engage with all things sustainable 

development, specifically focusing on the 

health of our rivers. It supports teachers in 

incorporating an ethos of Education for 

Sustainable Development (ESD) into their 

schools and to support their students in leading 

a project addressing an issue related to SDG 6 

Clean Water and Sanitation. The project is 

funded by the Department of Education. 

 

The project gives teachers and students 

involved the opportunity to develop a wide-

range of invaluable ESD skills, from critical-

thinking and citizen science to conservation techniques and kayaking, all with the intent of taking 

meaningful action towards achieving the Sustainable Development Goals (SDGs), with special emphasis 

on SDG 6 Clean Water and Sanitation. As of December 2023, the project has engaged with 154 students, 

and over 20 teachers, to take action on the health of our rivers and support biodiversity. The project 

has worked with Dundalk Institute of Technology’s Centre for Freshwater and Environmental Studies 

to evaluate the impact of such projects on students’ understanding and capacity and supported 

teachers to conduct citizen science, testing the quality of their local rivers. We look forward to seeing 

the students’ SDG 6 Action Projects come to fruition in April/May 2024. 

 

Library Association of Ireland  

On Friday, the 24th of November 2023, we did an input for the 

School Libraries Group of the Library Association of Ireland. The 

theme of their Conference was “Global Citizenship in Action – 

Integrating the Sustainable Development Goals in Irish Schools 

and Libraries.” We facilitated an engaging workshop on how 

libraries can promote the SDGs and how to approach their work 

through a Global Citizenship lens. It was a brilliant event forging 

invaluable connections with librarians in schools all over Ireland. It 

has led to further workshops in 2024 supporting both schools and 

community libraries to embed Global Citizenship Education into 

their ethos, recognise the contribution libraries already make to 

the SDGs and empower staff in further efforts to achieve the 

SDGs. 

Students from Loreto Secondary School in Navan kayaking as part 

of Water Wise Explorers. 

Workshop with the School Libraries Group of 

the Library Association of Ireland. 
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SOCIAL INCLUSION & 

MIGRATION 
DP continues to build on its work in the area of social inclusion and migration.  

With support from the International Protection Integration Fund (IPIF), DP successfully carried out a 

second edition of our Amplifying Voices project. 

The aim of “Amplifying Voices” is to support migrant communities to effectively engage with cultural 

and educational activities focused on social integration and inclusion promoting a long-term positive 

impact on migrant wellbeing. It does this through the development of a podcasting and storytelling 

course, and the subsequent completion of a podcast series and photography exhibition. 

Our course included six workshops over the month of June and July. Participants then were provided 

with an opportunity to share their own stories through photo collages and/or podcasts. In September, 

the project culminated with a showcase event in Highlanes Gallery, Drogheda. The event was attending 

by a diverse group of people included community volunteers, asylum seekers, local political 

representatives and our special guests, Bulelani Mfaco and Razan Ibraheem. In total, approximately 50 

people were in attendance on the night. The photo collages and podcasts are available on our website. 

As a result of the success of this project, we have successfully received funding once again through the 

IPIF to roll out a project known as ‘Freedom Football’. The objective of this project is to work with local 

male asylum seekers based in Louth and Meath using soccer as a means to explore inclusion and 

develop competencies related to communication, leadership and team work. 

Throughout 2023, we carried out a series of events and opportunities designed to foster inclusion by 

using the rivers Boyne and Nanny. This work included litter clean-ups, kayak excursion, swimming 

lessons and kayak skills training with our friends in Canoeing Ireland. The project, known as ‘Bridges’ 

was also turned into a short documentary that is available on our website. This project was funded 

through the LMETB and the 2022 Reach Fund. 

Finally, in 2023, DP continued to facilitate of the Louth and Meath County Council Joint Migrant 

Integration forum. The forum completed its final session in late 2023. 

 

 

 

 

 

 

 

 

Amplifying Voices Showcase, September 2023 
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ERASMUS+ 
In 2023, DP was very active in its Erasmus+-funded partnership work. We welcomed 20 participants 

from Ireland, the Czech Republic, Greece, Portugal, 

Germany, Romania and Poland to Bru Moytura, Co. 

Sligo for our ‘Games 4 The Goals’ Training Course. 

This 7-day training course for youth workers, 

teachers and other educators focussed on 

developing skills and competencies in the areas of 

gamification, Global Citizenship Education and the 

Sustainable Development Goals. As a result of the 

project, an ebook of activities used throughout the 

project including a series of games developed by 

the participants was published. This ebook can be 

found on our website. 

In 2023, we received Erasmus+ Accreditation in the 

Field of Adult Education. This has enabled us to 

receive funding support to enhance the continuous professional development of staff members 

through EU exchanges. We have already hosted our first activities in this area and there are plans to 

organise more opportunities including training courses and job shadowing opportunities for staff. 

DP continued to work on some longer-term partnerships and began work on new partnership projects 

in 2023.  

Our new project, Integrate, is a 2-year strategic partnership led by our friends in Meath Partnership and 

involving partners from 4 other countries: Austria (Auxillium), Cyprus (OTI Cyprus), Italy (Quality 

Culture) and Spain (European Learning Centre). The Integrate project aims to support migrants from 

across the world to integrate into European communities, using Global Citizenship Education (GCE) 

approach to provide humanitarian support to community members to support them to thrive in their 

new countries. So far, the project is in the research phase and no participants have been recruited as 

yet. However, we will begin to offer opportunities through workshops in the coming months. 

We are also continuing our work on United for Social Transformation (UxST). The aim of UxST is to 

promote the active participation of young people in democratic life, through the development of skills 

and competencies and the creation of participatory 

proposals for a more inclusive, active and 

sustainable Europe. UxST is a two-year project due 

to be completed in May 2025. It involves partners 

from Spain, Lithuania, Italy and Portugal. Similarly, 

Youth in Europe (YinEU) is a two-year project set to 

be completed at the end of 2024. It involves partner 

organisations from Spain, Italy, Lithuania and 

Croatia. Its overall aim is raise awareness among 

youth leaders and young people on the importance 

of education on European citizenship, with special 

emphasis on the principles, values and functioning 

of the European Union, as a basis for democratic construction and active civic participation. In 2023, 

we engaged approximately 80 participants over the course of the various events and opportunities 

related to both UxST and YinEU. 

Games 4 The Goals (G4TG) training course. June 2023 

Youth in Europe seminar, Jezera, Croatia. August 2023 
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TRAINING, FACILITATION & 

CONSULTANCY 
DP regularly works with organisations in Ireland and with partners across the world on specific training 
courses.  We utilize our skills and experience to bring in traded income to support our suite of 
programmes and projects.  In 2023, DP facilitated sessions or courses with the following organisations. 

 EirGrid (30) 

 ECCO Project led by the 
Rediscovery Centre (75) 

 Green Foundation Ireland (15) 

 Epale (30) 

 Clann Mór (35) 

 Dundalk Institute of 
Technology (60) 

 Technological University 
Dublin (40) 

 UCDVO (10) 

 Worldwide Association of Girl 
Guides and Girl Scouts (22) 

 Meath County Council (12) 

 Louth County Council (12) 

 Meath Partnership (20) 

 Boyne River Trust (194) 

 Drogheda Implementation 
Board (20) 

 Saving the Environment of 
Navan Townlands (60) 

 
The number of participants is indicated in brackets 
 
Approx 635 people were involved in the trainings 
/ research / public consultation mentioned above.  
Of this number, over 50% were engaged on more 
than 1 occasion indicating repeated rather than 
once off engagement. 
It is worth noting that aside from raising revenue 
for the organisation, the subject matter of the 
sessions outlined above contributed directly to 
the mission of DP. 
 
DP is the independent chair and facilitator of the 
EirGrid community forums in Kildare Meath and 
North Connacht.  Inputs into other community 
forums also took place in 2023, which focused on 
the importance of the Sustainable Development 
Goals in the EirGrid Community benefit strategy. This work has continued in 2024 and we will continue to 
do this work until the end of 2024. Our training and consultancy work has got off to a positive start in 2024 
with clients including UCDVO, Meath Partnership, Dundalk Institute of Technology (DkIT), Technological 
University Dublin (TUD) and Dublin City University (DCU) 

 

 

 

Leadership Workshop facilitated by Bobby McCormack for UCD 

Volunteers Overseas 
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PUBLIC ENGAGEMENT 
 

DP recognises that public engagement outside of our educational practice is of critical importance and we 

continue to communicate with new audiences online and offline.  DP divides social media figures across 

four social media platforms: Facebook, X, Instagram and Linkedin.  

Below we have provided some information on the trends and results we are seeing in terms of public 

engagement and projections for next year. 

 

Social Media Figures 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our overall social media following at the end of 2023 was 25,917. This shows an average of 1.8% increase 

from the previous year. Not included in this figure is our newsletter subscriptions or our Eventbrite 

following.  2023 saw us created a separate website and social media channels for Saolta and we will 

continue to grow Saolta’s profile throughout 2024. 

 

 

 



A N N U A L  R E P O R T  2 0 2 3  

 

24 
 

The bar below describes the growth of DP’s individual social media channels from 2020 – 2023 and projected 

growth for 2025. 

 

 

 

 

 

 

 

Aside from our social media following, our blog,” See the World Differently” hosted 4 articles in 2023 and 

will continue to offer guest blog space throughout 2024. 

Nine individual press releases were distributed to newspapers and radio stations across Ireland in 2023. As 

a result of these press releases, DP was invited to take part in seven radio interviews and was featured in 

several regional and local newspapers. These press releases highlighted subjects such as updates on the 

2023 SDG Advocate Training, our Drogheda Mayoral Award, becoming an SDG Champion with the Dept of 

Department of the Environment, Climate and Communications, projects, workshops and more. 

Resources and research outputs created by DP were accessed by over 21,000 people throughout 2023, a 

significant increase on 2022. 
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PARTNERSHIP 
 
Collaboration and co-operation is key for a small organisation like DP in order to optimise its effectiveness 
and impact.  Partnership isn’t just about effectiveness though, it’s also about our values and the importance 
that we place on solidarity.  As an organisation, we try to live “Partnership for the Goals”.  The list below 
tries to capture the range and scale of those DP has worked within 2023. It contains platforms and groups 
that DP are members of, organisations that support and enable the work and partners that DP works with 
on the implementation of projects and programmes.  To all of them, DP wants to extend our thanks and 
gratitude.  Put simply, without them, DP wouldn’t be doing this critical work. 

 

 Irish Aid 

 AONTAS 

 Irish Rural Link 

 Department of Adult and Community 
Education in Maynooth University 

 CSDS in Vietnam 

 Uvikiuta in Tanzania 

 Trócaire  

 Concern 

 Dóchas 

 IDEA 

 Cómhlamh 

 Coalition 2030 

 Education and Training Boards 

 Public Participation Networks 

 Further Education Institutes 

 SDG challenge school partners 

 TU Dublin 

 Dundalk Institute of Technology 

 Leargás 

 Cork Education and Training Board 

 Development Education Network 
Liberia (DEN L) 

 Dublin City University 

 Department of Environment, Climate 
and Communications 

 Meath County Council 

 Louth Count Council 

 University of ____________

 
Collectively, DP worked with 40+ organisation’s in 2023. This level of partnership is impressive however, 
it does raise questions for us regarding the use of limited human resources 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DECC SDG Champions for 2023-24 
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COMPANY INFORMATION 
 

Legal Name 
Development Perspectives, Company Limited by Guarantee with no 

share capital (No. 466659) 

Registered Office: The Mall, North Quay, Drogheda, Co. Louth 

Website: developmentperspectives.ie 

Principal Bankers:   
Permanent TSB, Scotch Hall Shopping Centre,  

Marsh Road, Drogheda, Co. Louth 

Auditor: McEvoy Craig 

Registered Charity 

Number: 
20071424 

Revenue (Charity Unit) 

Number: 
18555 

Corporate Governance  

The Directors are committed to maintaining the highest standard of Corporate Governance and they 

believe that this is a key element in ensuring the proper operation of the Company’s activities.  An 

effective Board and a competent Executive team head the company. The Board is responsible for 

providing leadership, setting strategy and ensuring control. It comprises of eight non-executive 

directors. The Board’s non-executive directors are drawn from diverse backgrounds of Development, 

Finance, Procurement, Education and Business, who bring to Board deliberations, their significant 

leadership and decision-making skills achieved in their respective fields together with a broad range of 

experience and views. 

There is clear division of responsibility at the company with the Board retaining control of major 

decisions under a formal schedule of matters reserved to the Board for decision and the Chief Executive 

responsible for devising strategy and policy within the authorities delegated to him by the Board. There 

is a comprehensive process for reporting management information to the Board and they are provided 

with regular financial and operational information to allow decisions to be made.  The Board is also 

responsible for appointing the Chief Executive Officer (CEO) and setting pay rates.  

The Board meets regularly as required and met four times in 2023. 

On appointment, directors receive briefing sessions and comprehensive briefing documents designed 

to familiarise them with the company’s operations, management and Governance structures. All non-

executive directors are appointed for an initial three-year term, which may be renewed for one further 

three-year period, giving a maximum of six continuous years for any director. Board members have 

received training on the Governance Code for Charities as set out by the Charity Regulator. The Board 

completed a full review of the Charities Governance Code in October 2023 and submitted it to the 

Regulator 
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Conflict of Interest 

At the beginning of each board meeting all board members must declare any conflict of interest. This 

is a standing item on the agenda of all board meetings. A conflict of interest is any situation in which a 

board member’s personal interests or loyalties could, or could be seen to, prevent the board member 

from making a decision in the best interests of the charity. Any conflicts of interest are recorded and 

managed. Where a conflict of interest arises that board member will not be present in the room during 

the debate or allowed vote on the issue. 

  

Board Committees  

Finance and Audit 

The Finance and audit committee review the financial results of the organisation and the internal 

controls. They ensure that the company has relevant financial policies in place and they review the 

Financial Policy and Procedures manual and Reserves policy. They monitor and review the 

organisational Risk register and report its status to the Board at each board meeting. They also liaise 

with the Auditors.   In 2023, the Finance and Audit Committee met on the 11/4 and the 18/10.  The 

members of the sub-committee are Maeve McArdle, Cathal Kearney and Elaine Cronin (External 

member and former chairperson / board member) 

Governance and Risk 

The Governance and Risk committee review Governance compliance in the company. They work on 

improving the controls of the organisation and help identify risks affecting the organisation and its going 

concern. In 2023, the Governance and Risk Committee met on the 4/4 and the 17/10.  The members 

of the sub-committee are Maeve McArdle, Jen Murphy, Stephanie Kirwan and Emma McEvoy. 

 

 

 

 

 

 

 

 
DP as a recipient of a 2024 Drogheda Mayoral Award. 
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Name Role Bio B/M Att. 

Elaine Cronin Chairperson, 
Company Secretary,  
Governance and Risk 
& Finance and Audit 
Committee, & Board 
member 

Elaine Cronin has over fourteen years of 
experience in the not-for-profit arts and culture 
sector, and currently holds the positions of 
General Manager of An Táin Arts Centre, Dundalk 
and Co-Chair of Drogheda Arts Festival. A graduate 
of the National College of Art and Design (BA, HDip 
CAEd), University College Dublin (MA) and the 
Institute of Public Administration (BBS), Elaine is 
also a part-qualified accountant, currently 
completing professional accountancy exams 
through the Association of Chartered Certified 
Accountants (ACCA). 

2/2 

Maeve McArdle Governance  and 
Risk Committee, & 
Board member 

Maeve McArdle B.Comm, 
MBS, PH.D 
Lecturer in the School of Business and Humanities 
at Dundalk Institute of Technology and Visiting 
Professor at Heilbronn University, Germany. An 
experienced lecturer and fundraiser with previous 
involvement in community volunteering. Current 
research interests lie in social marketing, 
sustainable consumption and the Sustainable 
Development Goals. 

3/4 

Stephanie Kirwan 
 

Company Secretary 
and Board Member 

Stephanie is the Senior Education and Training 
Manager in Meath Partnership responsible for the 
management and coordination of their EU-funded 
Adult Education programmes and their QQI 
training centre. Stephanie has over 10 years’ 
experience working in the Development Education 
sector in Ireland and holds an MA in International 
Development, a BA in Public Health and Health 
Promotion and various other certificates in areas 
of Programme Design and Validation for FET. 

4/4 

Libby Sweetman Governance and Risk 
Committee, Finance 
and Audit 
Committee & Board 
member 

Libby Sweetman, M.I.A.T. I completed BA Hons in 
(Acc & Fin), and have over 15 years of accounting 
experience, including 6 years in Zimbabwe, Libby 
has over 20 years’ involvement in community 
development and voluntary work and has 
participated in development education 
programmes including DP’s “Insight 2015”, 
Community Work in a Changing Ireland and EU 
Peace III Positive Relations, Peace & Reconciliation 
Diploma. 

1/2 

Jen Murphy 
 

Board Member Jen Murphy is an Anthropologist, Educator and 
Innovator. She has worked in the INGO sector in 
Ireland for 15 years, 13 of which she spent in 
Trócaire, most recently as Development Education 
Manager and Innovation Team Lead. Jen’s passion 
for Development Education and global justice is 
rooted in her bones. She is also committed to the 
holistic arts as a Feminine Embodiment Coach and 
Kundalini Yoga & Meditation Teacher. Her current 
passion project focuses on Irish Mythology and 
indigenous ancestral wisdom, and how this might 
be weaved into feminine embodiment practices as 
an exploration of personal power for women. 

3/4 
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Name Role Bio B/M Att. 

Emma Mc Evoy  Dr. Emma McEvoy, Assistant Professor at Dublin 
City University, specializes in socio-economic law, 
particularly examining its impact on small 
businesses, social inclusion, and sustainable 
growth. Renowned for her expertise in public 
procurement law, her research is widely published 
and cited. Emma actively engages in partnership 
research to promote legal avenues for social 
change in Ireland. Previously, she contributed to 
national procurement surveys and co-authored 
influential reports. With continuous funding since 
2012, her work assesses the social and 
environmental effects of EU legislation. Notably, in 
2019, she led a European project on social 
considerations in procurement, hosting a pivotal 
conference. Emma's past roles include positions at 
Maynooth University, where she conducted Ph.D. 
research and contributed to an H2020 project. She 
is also a co-author of an upcoming textbook on the 
project's findings. 

3/3 

Aideen O’Dochartaigh   Dr O’Dochartaigh is Assistant Professor in 
Accounting at the Dublin City University Business 
School, Dublin, Ireland, specialising in 
sustainability accounting and responsible 
business. Her research includes ongoing 
interdisciplinary work on supply chain 
sustainability accounting, carbon budgeting and 
sustainability networks. She completed her PhD on 
sustainability accounting at the University of St 
Andrews in Scotland. She is a chartered 
accountant with extensive experience in industry 
and practice. Aideen is also an experienced 
environmental campaigner who is an active 
member of several grassroots campaigns including 
Not Here Not Anywhere and the Dublin 
Ecofeminists. 

3/3 

Paddy Reilly Board Member Paddy Reilly has designed and currently presents 
courses in Participatory Adult Learning and 
Facilitation for Change as part of the MA in 
International Development, and facilitates 
students undertaking primary research in 
development-related areas. On the 
undergraduate programme, Paddy presents the 
modules Leadership and Working with Groups, 
Ethical Approaches to Working in Development, 
and Facilitating Global Citizenship Education. He 
has a passionate interest in transformative and 
collaborative learning and people-centred 
development, and this shapes his pedagogical and 
research approaches and interests. Paddy worked 
with the Kimmage Development Studies Centre 
for many years, including as Executive Director 
from 1995 to 2013. 

2/2 
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Name Role Bio B/M Att. 

Emmet Sheerin 
 

Board Member Emmet has been working for over a decade in the 
international development sector with a number 
of INGOs. He has extensive experience leading 
public campaigns on various global justice issues, 
and has a particular interest in the areas of 
Business and Human Rights, as well as Israel’s 
occupation of Palestine. Emmet is also an award 
winning independent documentary filmmaker. He 
has an MA in Public Advocacy and Activism - NUIG, 
an MA in Cultural Policy and Arts Management 
(UCD) and a BA in Media Studies - Maynooth 
University. 

4/4 

Michael Kenny 
 

Board Member I am an Adult and Community Educator with a 
particular interest in engaged participation. My 
Co. Meath upbringing is rural within a West of 
Ireland migrant family. My higher education is an 
Agricultural Science degree (BAgrSc 1980), Rural 
Development masters (MAgrSc 1990), a Higher 
Diploma in Higher Education (HDHE1998), and a 
level-10 Post-Graduate Diploma in Educational 
Management (Bristol University. 2021). My 
experience is Further Education (FE) teacher 
education, community work in Ireland and Africa, 
and extensive engagement with formal, non-
formal, and voluntary rural and urban 
organisations. I am the principal investigator of 
Erasmus+ European programmes, a member of 
the SAOLTA steering project committee, active in 
Tidy-Towns, a voluntary secretary to the Irish Rural 
Link board, a regional council twinning officer with 
the Saint Vincent de Paul Society, and a recent past 
member of the board of Concern Worldwide in 
Ireland and Concern UK. 

3/4 

Cathal Kearney 
 

Board Member Cathal is a Mayo man who now lives in Louth. He 
worked in the multinational business sector 
before working in the education sector. He has 
worked in higher education management for 
more than twenty years and also in consultancy 
roles for almost ten years. As a proud Mayo man, 
he is fanatical about his GAA roots and is an 
eternal optimist. He has given many years of 
service to local sporting organisations, credit 
unions and church bodies. He is a passionate 
gardener and has a keen interest in horse racing 
and cycling. 
 

4/4 
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Internal controls 

The Directors acknowledge their overall responsibility for the company’s systems of internal control 

and for reviewing its effectiveness. They have delegated responsibility for the implementation of this 

system to the Executive Management. This system includes financial controls, which enable the Board 

to meet its responsibilities for the integrity and accuracy of the Companies’ accounting records. There 

is a financial policy and procedures manual in place which clarify the roles, authority levels and 

responsibilities for the financial management activities and decisions. Management accounts are 

prepared monthly and results compared with budgets set. 

Health and Safety  

It is the policy of the company to ensure the health and welfare of its employees and clients by 

maintaining a safe place and systems within which to work. This policy is based on the requirements of 

the Safety, Health and Welfare at Work Act 2006. The company engaged an external advisor to ensure 

that they are were fully compliant with latest Health and Safety regulations. 

Risks and uncertainties 

The directors have ultimate responsibility for ensuring that the Charity has appropriate systems of risk 

controls. The company has devised and adopted a risk policy which the Board has considered and 

approved. A risk register is maintained. All financial, reputational, operational and other risks are 

monitored and reviewed on a regular basis. The Governance and Risk sub-committee evaluates all 

aspects of the company’s potential risks and makes recommendations to the Board at each board 

meeting. Top risks were: 

 Financial security  

 Reputational risk  

Human Resources 

DP employs a staff team to meet the requirements of the organisation. In 2023 the employee 

headcount was 11. DP engages Adare Human resources to ensure that they are fully compliant with 

current Employment law. There is a Staff handbook which covers all HR policies and procedure available 

to staff. A salary pay scale was agreed upon in late 2022 and implemented in Jan 2023 with annual 

increments in place.  This scale will be reviewed regularly. 

 

CEO 52,000 – 58,000 

Direction Functions – Head of Programme / Head of 

Finance / Head of Public Engagement 
42,000 – 48,000 

Project staff 35,000 – 41,000 
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Management and Staff 

The Directors acknowledge with appreciation the committed work of the management, staff and 

volunteers. The success and achievements of the charities’ work is due to their dedication and 

contribution. 

Environment  

The company has a proactive approach to assisting all personnel conduct our business in a manner that 

reflects the values we place on the environment and the biosphere while ensuring that our team, 

participants and public are safe while doing so. The codes of conduct we have signed up to and the 

policies we have in place bring these values into implementation. One example is that we encourage all 

staff to use public transport where possible for all of our work. 

Dividends and retention 

The Company is precluded by its Memorandum of Association from paying dividends either as part of 

normal operations or on a distribution of its assets in the event of a winding-up. 

Reserve policy 

The company has a Reserve policy which has set a target to bring the level of Unrestricted reserves to 

3 months running costs in order to secure financial stability.  The end of year reserves for 2023 was 

26,223.11 

Political donations 

The Charity did not make any political donations during the financial year. 

Post balance sheet events 

There are no significant or material subsequent events affecting the Company since the year end. 

Going Concern 

The short term (up until the end of 2024) is positive while the medium to longer term is also positive 

because of the implementation of the fundraising strategy, the new Saolta programme, Horizon 

projects and our growing reputation. This will be subject to continued ongoing review as events unfold. 

The Charity meets its day to day working capital requirements through committed State Grants and 

donors, in respect of which it has received reassurance that they will continue at current levels through 

2024. The director’s note that Irish Aid has outlined its commitment to support the work of the 

organisation. The full Grant of €307K for 2024 will be received in May 2024. Irish Aid has agreed to 

support a new three year cycle of Saolta between 2024 and 2026 as well as a new three year agreement 

(24 – 26) for the SDG Advocate training. DP has also received reassurance from the other funders that 

they will continue at current levels through 2024. 

The directors have a reasonable expectation that the Charity will secure sufficient funding to continue 

to operate for the foreseeable future. Accordingly, they continue to adopt the going concern basis in 

preparing the financial statements. 
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Accounting records 

The measures taken by the directors to secure compliance with the requirements of sections 281 to 

285 of the Companies Act 2014 with regard to the keeping of accounting records are the 

implementation of necessary policies and procedures for recording transactions, the employment of 

competent accounting personnel with appropriate expertise and the provision of adequate resources 

to the financial function. The accounting records of the company are located at The Mall, North Quay, 

Drogheda, Co. Louth. 

Relevant audit information 

The directors believe that they have taken all steps necessary to make themselves aware of any 

relevant audit information and have established that the Charity’s statutory auditors are aware of 

that information. In so far as they are aware, there is no relevant audit information of which the 

Charity’s statutory auditors are unaware. 

Auditors 

The auditors, will continue in office in accordance with the provisions of section 383(2) of the 

Companies Act 2014 

 

Codes of Good Practice 

DP is a signatory to the Code of good 

practice for Development Education, 

which was developed by the Irish 

Development Education Association 

(IDEA). DP is one of the few code members in Ireland who has self-assessed as “Fully” fulfilling all 

principles of the code.  Feedback received from IDEA on the DP submission included 

“Development Perspective’s continued commitment to the Code is evident through the thorough and 

diverse evidence included across the workbook. The scope of the programme includes: SAOLTA, Erasmus+ 

projects (Games4theGoals, Youth in Europe, United for Social Transformation), SDG Challenge Schools, 

and work in the area of Migration and Integration such as Amplifying Voices as well as other integration 

events and training not limited to specific projects.  

Development Perspectives’ alignment with the ethos and values of Development Education is evidenced 

throughout the workbook through a commitment to a learner-centred approach, critical and reflective 

practice amongst staff and learners, and by using and meaningfully applying frameworks to the different 

contexts. The range of approaches referenced throughout the workbook demonstrates the engagement 

of a wide range of learners and a diversity of ways into activating Development Education (e.g. gaming, 

outdoor learning, storytelling, etc.), showcasing emergence of and curiosity for different experiential 

learning approaches and responsiveness to learner needs and interests”. 
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DP is also a signatory to the Dóchas guide to ethical communications.  This 

is very relevant to our work and ensures that the values we espouse are 

in line with the images and messages we communicate through our work. 

This code is used directly when working with groups to illustrate the 

standards we hold ourselves and those we work with. 

 

Comhlámh’s Code of Good Practice is a respected set of standards for Irish 

Volunteer Sending Agencies facilitating international placements. The Code is 

based on a vision of volunteers working in solidarity for a just, equitable and 

sustainable world. It promotes responsible and responsive volunteering to 

ensure a positive impact for the overseas project and community, the volunteer 

and the sending agency. 

 

The Code promotes development education / global citizenship education, which enables people to 

more deeply understand the world around them and to address the root causes of inequality and 

poverty. 

Every Volunteer Sending Agency, which is party to the Code of Good Practice, commits to the 

implementation of the Code’s five values that underpin the work of international volunteer 

programmes. These are solidarity, respect, social justice, ecological sustainability and integrity. 

Development Perspective is a signatory to the Code of Good Practice and has achieved the standard of 

comprehensive compliance.  
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Future Developments 

Development Perspective has achieved the majority of the milestones and outcomes set in the Goals 

of the Strategic Plan 2019- 2023.  Significant progress has been made on others.  The new strategy for 

2024 – 2028 has been agreed and will be reported on for the 1st time at the May 2024 board meeting. 

The launch of a regular giving scheme will take place in late 24, which will be built on throughout the 

remainder of the year. This allied to the increase in our training and facilitation offerings will see the 

organisation grow its unrestricted revenue. This will decrease donor reliance and increase levels of 

independence. 

The Saolta consortia has grown to include Cork Education and Training Board which extends the reach 

of the programme geographically.  Saolta also has a 3 year agreement with Irish Aid in place for 2024 - 

2026 and started this programme in Jan 2024. The financial scale of the programme will increase in 

2025 and 2026.  

The Horizon Europe, Erasmus +, Social inclusion and Migration work, our schools projects and capacity 

building efforts all add significantly to our suite of organisational work.  The short term (up to the end 

of 2024) is positive and indicators for the medium term (2025 – 2026) are also good. 

 

Other plans 

 2024 - 2026 will see DP host four PhD students for a period of 18 months as part of an EU 

funded initiative called “Presilient”, which has been led by DCU. 

 An application for a further WWGS project focused on the SDGs will be submitted in May 2024. 

 DP has a 3 year agreement with Irish Aid for the SDG advocate training for 2024 – 2026.  

 DP will continue to be outward looking, hopeful, energised and committed to contributing to a 

fairer, more just and sustainable world. 
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