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M I S S I O N
To tackle the root causes of poverty ,
inequal i ty  and cl imate change through
transformative educat ion and act ive
global  c i t izenship.

Connec t i on :
Reciprocal  Care for
People and the Planet 

DEVELOPMENT 
PERSPECTIVES

P U R P O S E
To explore perspect ives ,  narrat ives and
stor ies about development.  We catalyse
informed, impactful  act ion.

V I S I O N
To l ive in an equitable,  just  and
sustainable wor ld.

We bel ieve in chal lenging
global  in just ices through
a divers i ty  of
perspect ives and act ions.

We bel ieve in the
interdependence of
humanity  and i ts
connect ion with the
envi ronment.

We bel ieve in col lect ive
responsibi l i ty  and
partnerships.

B E L I E F SV A L U E S

See the World Differently



OUR STRATEGIC GOALS
2024 -2028

DEVELOPMENT 
PERSPECTIVES

Development Perspect ives (DP) was founded in Drogheda,  I re land,
in 2006 by co-founders Mog Downey and Bobby McCormack,
whose determinat ion to confront in just ice,  inequal i ty  and
envi ronmental  harm inspired the organisat ion 's  beginnings.

Fol lowing a v is i t  to Sr i  Lanka in the aftermath of the Indian Ocean
tsunami,  they came to an important real isat ion:  they had just  as
much to learn f rom the res i l ience,  culture and l ived exper iences of
the communit ies they v is i ted as they had ever hoped to contr ibute.
This  sh if t  in  perspect ive became the foundation of Development
Perspect ives.

From this  exper ience,  DP emerged as a platform for  social  just ice,
t ransformative educat ion and the celebrat ion of diverse
perspect ives ,  encouraging people to see the wor ld different ly .

DP's  story is  not s imply the story of  one organisat ion.  I t  i s  a
col lect ive journey,  shaped by the hundreds of indiv iduals ,
communit ies and partners who have contr ibuted to i ts  growth and
impact over the years.  At  i ts  core,  DP exists  to support  people in
explor ing,  understanding,  quest ioning and taking act ion towards a
more just ,  equitable and sustainable wor ld.

For over two decades,  DP has worked across I re land to del iver
innovat ive Global  Cit izenship Educat ion programmes.  Today,  the
organisat ion employs 17 staff  members and col laborates with a
wide network of  partners ,  including I r ish organisat ions such as
Concern Wor ldwide,  Trócaire and IDEA, as wel l  as internat ional
partners including DEN-L in L iber ia,  Uvik iuta in Tanzania and CSDS
in Vietnam.

See the World Differently
O U R  S T O R Y

Development Perspect ives ’  culture is  about
creat ing an envi ronment where people can
develop,  thr ive and contr ibute to the
organisat ion’s  overal l  goals .  Our culture is
shaped by our values:  courage,  honesty ,
just ice and connect ion,  and a shared
commitment to l iv ing the values we advocate
for .  Together ,  these values encourage
cont inuous growth,  openness to different
perspect ives ,  f lex ibi l i ty ,  new think ing and
creat ive problem-solv ing.

O U R  C U LT U R E

We l ive in an ever changing,  interdependent
and unequal  wor ld.  Issues of poverty ,
widening inequal i ty  and cl imate change are
increasingly  having negative impacts on
marginal ised populat ions.  We bel ieve that
informed and engaged cit izens are best
placed to address these complex social ,
economic and envi ronmental  issues.
Development Perspect ives provides
transformative educat ion opportunit ies ,
encouraging indiv iduals  and communit ies to
explore,  understand,  chal lenge,  and act.
Join us to make the wor ld a better  place.

O U R  CA L L  T O  AC T I O N



How we wil l  achieve it :
Increased access ibi l i ty ,  qual i ty  and
effect iveness of  GCE within the Adult
and Community  Educat ion (ACE) sector
in I re land.
Play an act ive and leading part  in  the
GCE Ecosystem (Pol icy and pract ice)  at
a nat ional  and internat ional  level .  
Design and implement h igh-qual i ty  GCE
opportunit ies for  adult  learners who are
key mult ip l iers  and stakeholders in
I re land and abroad with partners.
Develop GCE resources,  mater ia ls  and
modules that can be used in formal  and
non-formal educat ional  sett ings.  
Embed GCE into development projects
and programmes in selected
geographical  (overseas)  areas.  
Develop an advocacy plan and bui ld
advocacy capacity  with in and for  DP.

How we wil l  achieve it :
Resource and faci l i tate the capacity
development of st rategic educat ion
and development sector  stakeholders
and mult ip l iers .
Faci l i tate,  support  and contr ibute to
global  just ice,  equal i ty  and inclus ion
communit ies of  pract ice.
Generate and ampl i fy  narrat ives and
stor ies ,  which catalyse just ice,
equal i ty  and inclus ion.
Develop and disseminate educat ional
mater ia ls  and resources,  which focus
on Global  just ice,  Inclus ion and
equal i ty .  
Nour ish and incubate the leadership
potent ia l  and capacity  of  Global
Just ice,  equal i ty  and inclus ion
advocates.  
Bui ld inclus ive communit ies local ly
and nat ional ly  through increasing
social  capital .

 

Implement & Embed Global
Citizenship Education

Build Just, Equitable &
Inclusive Communities

Achieve Sustainable
Development.

How we wil l  achieve it :
Bui ld the knowledge,  understanding,
values and capacit ies of  key educat ional ,
development and pol i t ical  stakeholders to
achieve and implement sustainable
development.
Increase publ ic awareness and
understanding of the Sustainable
Development Goals in  I re land and with
partners internat ional ly .  
Implement Educat ion for  Sustainable
Development projects across the l i fe long
learning spectrum.
Develop and del iver  c l imate act ion
projects on a local  and nat ional  level .
Increase awareness ,  knowledge and
understanding of water qual i ty  and
catchment science.
Advocate and lobby for  del ivery of  the
Governments commitment to .7% for  ODA
and that 3% of ODA is  a l located to GCE.
Complete pol icy submiss ions to Local
Author i t ies to ensure that the SDGs and
GCE is  integrated into the fabr ic of
County Development P lans and associated
documents

TRANSFORMATIONAL GOALS

What this mean to us:
Global  just ice,  equal i ty  and inclus ive
narrat ives and stor ies and their
associated values become more
dominant in our  communit ies.

What this mean to us:
The power and potent ia l  of  Global
Cit izenship Educat ion (GCE) is
embraced,  embedded and
implemented across the Adult  and
Community  Educat ion (ACE) and
development sector .

What this mean to us:
Sustainable development is  the
dominant model  and theory of
development that is  pract iced in
I re land.



How we wil l  achieve it :
Cult ivate an envi ronment and culture of ongoing cur ios i ty ,
innovat ion and entrepreneurship.
Ongoing Investment and resourcing for  cont inuous profess ional
development is  made avai lable
Support  an act ive network of  GCE pract i t ioners cr i t ical ly
engaging with efforts  to improve our pract ice.
Engage in research and innovat ion projects ,  act iv i t ies and
networks.
Implement the IDEA code of good pract ice for  GCE.
Play an act ive and leading role in impact measurement
nat ional ly  and internat ional ly .
Examine,  explore and posit ion Art i f ic ia l  Intel l igence (AI )  and i ts
use across the organisat ion

How we wil l  achieve it :
Implement and del iver  our  fundrais ing strategy between
2024 and 2028 to meet our  object ives of  growing
unrestr icted income and reserves.
Cont inue to attract and retain sk i l led,  mot ivated and
empowered staff .
Conduct an external  Governance review in 2025 to
ident i fy  pr ior i t ies and recommendations to implement
dur ing the strategy cycle.
Conduct a mid-term Strategy Review in 2026
Increase HR capacity  across the org between 2024 and
2028.
Support  personal ized learning and development plans for
staff

What this mean to us:
We wi l l  work col laborat ively  with a
diverse set of  partners that share our
v is ion in order to maximise reach,  impact
and inf luence.  We work with others to
bui ld knowledge,  sk i l l s  and att i tudes for
informed act ion that is  col lect ive in
nature.

Learning and Reflection Organisational Capacity

ENABLING GOALS

How we wil l  achieve it :
National ly ,  lead the Saolta consort ia unt i l  the end of 2026 with a v iew to
extending the consort ia post  2026 to 2030 and beyond. 
P lay an act ive and leading role in the GCE and Development eco systems in
I re land.
Nurture exist ing re lat ionships and partnerships
Develop a European strategy for  2025 - 2028
Work with European partners to implement h igh qual i ty  Erasmus+,  Hor izon Europe
and DEAR projects.
Deepen our re lat ionships with exist ing internat ional  partners (DEN-L in L iber ia,
Uvik iuta in Tanzania and CSDS in Vietnam) by implement ing civ i l  society projects.  

Partnership and Collaboration

What this mean to us:
Development Perspect ives wi l l  maximise the impact of  i ts
work in I re land and internat ional ly  through ongoing
ref lect ion,  evaluat ion,  learning and innovat ion.  We act ively
and consistent ly  ref lect and learn f rom our own pract ice
and part ic ipant ’s  feedback.  We encourage cr i t ical  th ink ing
and use part ic ipatory ,  creat ive methodologies.

What this mean to us:
Consol idat ing our recent growth by increasing and
divers i fy ing our income, increasing our reserves and
retain ing talent by invest ing in our  people.  We wi l l
cont inue to st rengthen our f inance,  human resource
and governance capacit ies.

ENABLING ENVIRONMENT
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